PROPOSAL EVALUATION CRITERIA

CRITERIA RATING | WEIGHT | SCORE
CRITERIA 1. COMPANY EXPERIENCE/QUALIFICATIONS
Recent Experience, Company Structure, X 4.0
References
CRITERIA 2. PROJECT MANAGER
. e X 3.0
Experience, Qualifications
CRITERIA 3. KEY PERSONNEL & RESOURCES
AVAILABLE X 2.0
Experience, Qualifications and Organization '
Chart
CRITERIA 4. PROJECT UNDERSTANDING X 4.0
Demonstrated knowledge and Methodology '
CRITERIA. QUALITY CONTROL
Quality Control, Schedule and cost Control, X 2.0

Change Control

TOTAL SCORE

RATING POINTS:
5.0 — Excellent

4.0 - Good

3.0 — Satisfactory
2.0 — Marginal
0.0 - Unsatisfactory

Sherman — Denison FM 691 Corridor Study Project




