
 
 

PROPOSAL EVALUATION CRITERIA  
 
 
 

 CRITERIA RATING WEIGHT SCORE 
 
CRITERIA 1. 

 
COMPANY EXPERIENCE/QUALIFICATIONS 
Recent Experience, Company Structure, 
References 
 

 

X 4.0 

 

 
CRITERIA 2. 

 
PROJECT MANAGER 
Experience, Qualifications 
 

 

X 3.0 

 

 
CRITERIA 3. 

 
KEY PERSONNEL & RESOURCES 
AVAILABLE 
Experience, Qualifications and Organization 
Chart 
 

 

X 2.0 

 

 
CRITERIA 4. 

 
PROJECT UNDERSTANDING 
Demonstrated knowledge and Methodology 
 

 

X 4.0 

 

 
CRITERIA 5. 

 
QUALITY CONTROL 
Quality Control, Schedule and cost Control, 
Change Control 
 

 

X 2.0 

 

 TOTAL SCORE    
 
 
 
 
RATING POINTS: 
5.0 – Excellent  
4.0 – Good  
3.0 – Satisfactory  
2.0 – Marginal  
0.0 - Unsatisfactory  
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